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INTRODUCTION

Course description: The subject, Healthcare Management, addresses an area of knowledge
which must be understood by professional nurses: Management. Nursing professionals play
an active role in the management, administration and running of health institutions and
more specifically of the nursing product. Thus, nursing students need to understand and be
able to carry out the basic management and administration functions of nursing services.
The primary goal of this unit is to equip students with the basic knowledge, skills and
attitudes needed to develop competency in these areas.

Degree: Nursing
Module in the Degree Program:  Nursing Sciences, within the subject matter
of Public Health and Community Nursing, and Health Management
Number of credits: 3 ECT
Year: Second year, First semester
Type of course: Compulsory
Instructors: Dra. María José Hernández (responsable), Dra. Hildegart González,
Doña Beatriz Esquisábel Soteras
Language: English
Lecture schedule: Tuesday, from 17:30-19:30H

LEARNING OUTCOMES (Competencies)

CB1       Based on a general secondary school education, students must demonstrate that 
they possess and understand knowledge in an area of study whose content often comes 
from advanced text books, but also includes cutting-edge knowledge in this field of study.

CB2       Students must know how to apply their knowledge to their work or vocation in a 
professional way and must have the competences that are usually demonstrated by means 
of preparing and defending arguments and solving problems within their area of study.

CB3       Students must have the ability to gather and interpret relevant data (usually within 
their area of study) to make judgments that include a reflection on relevant social, scientific 
and ethical topics.

CB4       Students must be able to transmit information, ideas, problems and solutions to 
specialized and general audiences.

CB5       Students must develop the learning skills required to undertake subsequent studies 
with a high level of independence.

CG01    In the context of nursing, students must be able to provide technical and 
professional healthcare that fits the health needs of the people they care for, in accordance 
with their stage in the process of acquisition of academic knowledge and the quality and 
safety levels established in applicable legal and ethical standards.

CG02    Planning and providing nursing care aimed at patients, families and groups and at 
achieving results in healthcare, and evaluating their impact using clinical-practice and patient-
care guidelines, which describe the processes used to diagnose, treat and care for a health 
problem.



CG05    Designing care systems aimed at patients, families and groups, evaluating their 
impact and making the appropriate modifications.

CG06    Basing nursing interventions on scientific evidence and the resources available.

CG07    Students must approach people without prejudice and without considering their 
physical, psychological or social appearance. They must treat them as independent 
individuals, respect their opinions, beliefs and values, and guarantee their right to privacy, 
confidentiality and professional secrecy.

CG08    Promoting and respecting the right of those under their care to participation, 
information, independence and informed consent when making decisions, in accordance 
with the way in which they experience their health-disease process.

CG10    Protecting the health and welfare of the patients, families and groups treated and 
ensuring their safety.

CG11    Establishing effective communication with patients, families, social groups and co-
workers, and encouraging health education.

CG13    Understanding the principles of healthcare and social services funding and making 
proper use of available resources.

CG14    Establishing assessment mechanisms that take into account scientific, technical and 
quality aspects.

CG15    Working with a team of professionals as a basic unit in the unidisciplinary, 
multidisciplinary or interdisciplinary structure of healthcare professionals and other 
personnel in patient-care organizations.

CG16    Being familiar with healthcare information systems.

CG17    Students must provide nursing care based on comprehensive healthcare, which 
involves multi-professional cooperation, process integration and the continuity of care.

CE07     Using information and communication technologies and systems in healthcare.

CE09     Identifying the psychosocial responses of people in different health situations (in 
particular, disease and suffering) and selecting suitable action to help them. Establishing an 
empathetic and respectful relationship with the patient and family in accordance with the 
person’s situation, the health problem and its stage of development. Using strategies and 
skills that allow for effective communication with patients, family members and social 
groups, and that enable them to express their concerns and interests.

CE13     Students must understand the evolution of the main concepts that make up the 
discipline of nursing from an ontological and epistemological perspective, as well as the most 
important theoretical models, while applying the scientific method in the care process and 
developing the corresponding care plans.

CE14     Students must apply the nursing process to provide for and ensure the well-being, 
quality and safety of patients.

CE15     Students must be familiar with and apply the principles behind comprehensive 
nursing care.

PROGRAM



Unit I. HEALTH SYSTEMS AND ORGANIZATIONS

Subject 1.1_Health systems and Healthcare Models 

Subject 1.2_The National Health System

Subject 1.3_The sociosanitary attention

Subject 1.4_Health organizations and levels of management

Unit II: QUALITY MANAGEMENT IN HEALTH CARE ORGANIZATIONS

Subject 2.1_Introduction to the concept of quality: Conceptual frame

Subject 2.2_Asistencial quality evaluation

Subject 2.3_Health accreditation and quality models

Subject 2.4_Administrative process: planning, organization and human resources and
evaluation.

Subject 2.5_Quality and Patients´satisfaction; Shared Decision Making

Subject 2.6_Patients`safety

Unit III. AN INTRODUCTION TO THE DIRECTION AND MANAGEMENT OF THE HEALTH
ORGANIZATIONS

Subject 3.1_Leadership

Subject 3.2_Motivation

Subject 3.3_Decision making process

Subject 3.4_Communication and teamwork

Subject 3.5_Conflict management and negotiation

Subject 3.6_Time and stress management

Subject 3.7_Politics competences

EDUCATIONAL ACTIVITIES

Theoretical lectures: 29H =1.6 ECTs

Students must attend classes, seminar (a ) , and Patients`safety ttendance is mandatory
experts panel (a  prepared by the lecturers, where the content will ttendance is mandatory)
be delivered in an expository manner.

For the Expert Panel activity, students must prepare relevant questions per group to be
asked during the session.

Seminar Patient safety: 2H =0,08 ECTs



Students should work in groups on the topic of Patient Safety, here they should analyze a
real clinical case in relation to the Ishikawa Diagram. To finish a knowledge test will be
performed.

Exam: 2H=0,08ECTs

The final exam consists of multiple-choice questions, each with four answer options, of 
which only one is correct. A penalty will be given for every 4 incorrect answers and one 
correct one. A minimum grade of 5.0 is required to pass.

Group Work: 34H = 1.36 ECTS

Students will work in groups to identify a management problem in their clinical practice
settings. They will then diagnose the issue and propose improvements by applying the
knowledge acquired in the administrative process.

Personal study: 8H = 0,32 ECTs

Students will be encouraged to independently study and further reflect on the theoretical
concepts covered during the lessons. Students will be responsible for organising their
workload in a timely manner.

ASSESSMENT

Group Assignment 50%

 Group work (report) 30%

 Patient Safety Seminar 20%

Exam 50%

Total 100%

Evaluation in the ordinary call

To pass the course, it is mandatory to attend the Patient Safety Seminar and the Expert 
Panel.

Additionally, to pass the course, students must obtain a grade of 5.0 or higher in the Group 
work, Patient seminar and the Exam sections independently.

The final exam consists of multiple-choice questions with four answers, only one of which is 
correct. One correct answer will be penalized for every four incorrect answers.

Evaluation in the extraordinary call



In the event that the student must go to extraordinary call because he has failed any of them 
(Exam, seminar or Group Assignment) must recover and examine the part that has failed 
and the approved note will be kept in second call, Minimum approved mark 5.0. 

OFFICE HOURS 

Dra. María José Hernández (mhernandezl.1@unav.es)

Office 092, Los Castaños Building, Floor -1

Tutorial hours: 09:00 - 18:00 (by appointment)

Dra. Hildegart González (hgonzal@unav.es)

Office 081, Los Castaños Building, Floor -1

Tutorial hours: 09:00 - 18:00 (by appointment)

Miss Beatriz Esquisabel (besquisabel@unav.es)

Tutorial hours: 09:00 - 18:00 (by appointment)

BIBLIOGRAPHY AND RESOURCES

Health Systems

Gillies, D. A. (1994).  . Barcelona: Gestión de enfermería: una aproximación a los sistemas
Ediciones científicas y técnicas. Localízalo en la Biblioteca
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Kérouac, S., et al. (1996). Propuestas para la gestión de los cuidados. En S. Kérouact et al (Ed), 
Barcelona: Masson. El pensamiento enfermero.  Localízalo en la Biblioteca

Leigh Cellucci. (2019). Essentials of Healthcare Management: Cases, Concepts, and Skills, 
. Gateway to Healthcare Management. (Chapter 1 and 2).Second Edition: Vol. Second edition

Marriner Tomey, A. (2001).  Madrid: Harcourt. Guía de gestión y dirección de enfermería. 
Localízalo en la Biblioteca

Word Bank Group. https://data.worldbank.org/

The National Health System

Gómez, L. E., Morán, M. L., Solís, P., Pérez‐Curiel, P., Monsalve, A., & Navas, P. (2024). Health 
care for people with intellectual disability in Spain. Journal of Policy and Practice in 
Intellectual Disabilities, 21(1), e12455.

Leigh Cellucci. (2019). Essentials of Healthcare Management: Cases, Concepts, and Skills, 
. Gateway to Healthcare Management. (Chapter 4).Second Edition: Vol. Second edition

The sociosanitary attention
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Carballal Mariño M, Gago Ageitos A, Ares Alvarez J, Del Rio Garma M, García Cendón C, 
Goicoechea Castaño A, Pena Nieto J; en representación del Grupo de Trabajo de Psiquiatría 
Infantil de la Asociación Galega de Pediatría de Atención Primaria (AGAPap). Prevalencia de 
trastornos del neurodesarrollo, comportamiento y aprendizaje en Atención Primaria 
[Prevalence of neurodevelopmental, behavioural and learning disorders in Pediatric Primary 
Care]. An Pediatr (Engl Ed). 2018 Sep;89(3):153-161. Spanish. doi: 10.1016/j.anpedi.
2017.10.007. Epub 2017 Nov 21. PMID: 29169978.

Gómez, L. E., Morán, M. L., Solís, P., Pérez‐Curiel, P., Monsalve, A., & Navas, P. (2024). Health 
care for people with intellectual disability in Spain. Journal of Policy and Practice in 
Intellectual Disabilities, 21(1), e12455.

Healthcare Organizations and management levels

Esquisábel-Soteras B, Robert G, Acilu-Fernández A, González-García A, Neddermann-Carrillo 
S, Vázquez-Calatayud M, Pardavila-Belio MI. The Journey to First-Line Nursing Management: 
A Qualitative Study in a Spanish University Hospital. J Adv Nurs. 2025 Apr 16. doi: 10.1111/jan.
16973. Epub ahead of print. PMID: 40238932. https://onlinelibrary.wiley.com/doi/10.1111/jan.
16973

The administrative process

Leigh Cellucci. (2019). Essentials of Healthcare Management: Cases, Concepts, and Skills, 
. Gateway to Healthcare Management. (Chapter 13).Second Edition: Vol. Second edition

Quality and Patients´satisfaction; Shared Decision Making

Badcott D. The expert patient: valid recognition or false hope? Med Health Care Philos. 2005;8
(2):173-8. doi: 10.1007/s11019-005-2275-7. PMID: 16215797.

Elwyn G, Frosch D, Thomson R, Joseph-Williams N, Lloyd A, Kinnersley P, Cording E, Tomson 
D, Dodd C, Rollnick S, Edwards A, Barry M. Shared decision making: a model for clinical 
practice. J Gen Intern Med. 2012 Oct;27(10):1361-7. doi: 10.1007/s11606-012-2077-6. Epub 
2012 May 23. PMID: 22618581; PMCID: PMC3445676.

Hernández-Leal MJ, Codern-Bové N, Pérez-Lacasta MJ, Cardona A, Vidal-Lancis C, Carles-
Lavila M; ProShare Group. Development of support material for health professionals who are 
implementing Shared Decision-making in breast cancer screening: validation using the 
Delphi technique. BMJ Open. 2022 Feb 1;12(2):e052566. doi: 10.1136/bmjopen-2021-052566. 
PMID: 35105575; PMCID: PMC8808455.

Shaw J, Baker M. "Expert patient"--dream or nightmare? BMJ. 2004 Mar 27;328(7442):723-4. 
doi: 10.1136/bmj.328.7442.723. PMID: 15044270; PMCID: PMC381311.

Shared decision making in health care : achieving evidence-based patient choice / edited by 
Glyn Elwyn, Dartmouth Institute for Health Care Policy and Clinical Practice, Hanover, NH, 
USA, Adrian Edwards, Division of Population Medicine, School of Medicine, Cardiff University, 
UK, Rachel Thompson, Dartmouth Institute for Health Care Policy and Clinical Practice, 
Hanover, NH, USA.

Leadership

Liderazgo del futuro. La enfermera de práctica avanzada , 2022, Fudem 978-84-18671-36-4 
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Darryl W. Roberts; Elias Vasquez; Power. An Application to the Nursing Image and Advanced 
Practice, AACN Clinical Issues, 2004; 15, numer, 196-204. Localízalo en la Biblioteca

Marquis, B. L., & Huston, C. J. (2006). Leadership Roles and Management Funtions in Nursing, 
5ªed. Philadelphia: Lippincott Williams & Wilkins. Localízalo en la Biblioteca

Los líderes emergentes sanitarios y el desarrollo de las enfermeras en redes sociales, 
https://www.pedro-soriano.com/blog/los-lideres-emergentes-sanitarios-y-el-desarrollo-de-
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Ferrer Arnedo, C; et.al. (2021) Liderazgo enfermero: Pinceladas de experiencia, Tecnos. 
Localízalo en la Biblioteca

Communication and team work

González-Luis, Hildegart, (2022) La competencia comunicativa de las enfermeras: el pilar 
para alcanzar una narrativa propia. TESELA, Liderazgo y Gestión, 30: e14041. Disponible en: 
http://ciberindex.com/c/ts/e14041

Rebolledo M, González H, Olza I. Visibilidad de los sanitarios durante la crisis del Covid-19: 
estudio de fuentes y temáticas en los informativos de televisión. Interface (Botucatu). 2021; 
25(Supl. 1): e200606 Localízalo en la Biblioteca

Colomer-Sánchez, A.; Ayuso-Murillo, D.; Lendínez-Mesa, A.; Ruiz-Nuñez, C.; Fontán-Vinagre, 
G.; Herrera-Peco, I. Anxiety Effect on Communication Skills in Nursing Supervisors: An 
Observational Study. Nurs. Rep. 2021, 11, 207–216. Localízalo en la Biblioteca

MoveOn. org. (2004). MoveOn's 50 Ways to Love Your Country: How to Find Your Political 
Voice and Become a Catalyst for Change. New World Library. Localízalo en la Biblioteca

Soriano, P. ¿Comunicar es liderar? Las ocho ventajas de las redes sociales para la enfermería, 
https://www.pedro-soriano.com/blog/comunicar-es-liderar-ventajas-de-las-redes-sociales-en-
la-enfermeria/

Political skills

Mason, D. J., Leavitt, J. K. & Chaffee, M., W. (2021). Policy & politics in nursing and health 
care (8th ed). St Louis, MO: Elsevier Saunders   Localízalo en la Biblioteca
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Decision making

Mason, D. J., Leavitt, J. K. & Chaffee, M., W. (2021). Policy & politics in nursing and health 
care (8th ed). St Louis, MO: Elsevier Saunders   Localízalo en la Biblioteca

Conflict management and deliberation

Tzu, Sun, El arte de la guerra. Localízalo en la Biblioteca

Management skills

Bibliogr Shwu-Feng Tsay, Ching-Chiu Kao, Hsiu-Hung Wang, Chia-Chin Lin, Nursing's 
response to COVID-19: Lessons learned from SARS in Taiwan, International Journal of 
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Li Jiang, Marion E. Broome, Chuanyi Ning, The performance and professionalism of nurses in 
the fight against the new outbreak of COVID-19 epidemic is laudable, International Journal of 
Nursing Studies, Volume 107,2020 Localízalo en la Biblioteca

Patient safety

Järvisalo P, Haatainen K, Von Bonsdorff M, Turunen H, Härkänen M. Interventions to support 
nurses as second victims of patient safety incidents: A qualitative study of nurse managers' 
perceptions. J Adv Nurs. 2024 Jun;80(6):2552-2565. doi: 10.1111/jan.16013. Epub 2023 Dec 
10. PMID: 38071607.

Mira JJ, Lorenzo S. Las segundas víctimas de los incidentes para la seguridad de los pacientes 
[Second victims of safety patient incidents]. Rev Calid Asist. 2016 Jul;31 Suppl 2:1-2. Spanish. 
doi: 10.1016/j.cali.2016.02.005. Epub 2016 May 4. PMID: 27156157.

Interest links

Consejo general de enfermería: www.consejogeneralenfermeria.org/

Consejo internacional de enfermería: http://www.icn.ch/es/
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