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INTRODUCTION

Description: The International Project Management course aims to provide the necessary
training to manage projects using teamwork and a current business approach. Course
contents are based on the essential concepts of project management from their basis
(identification, definition, planning, execution, monitoring, and closure)

e Titulacién: Double Major International Relations and Law; Double Major
International Relations and History

e Médulo/Materia: Ambitos geogréficos y sectoriales de las relaciones
internacionales, Gestion de bienes publicos globales

® ECTS: 3

e Academic year, semester: 6th year, 2nd semester

¢ Type of subject: Required

e Professor: Céilin O hAodha (cohaodha@unav.es)

® Language: English

o Classroom, timetable: Monday, 17:30-19:30, Aula 04 (Ed. Amigos)

LEARNING OUTCOMES (Competencies)

According to the Official Memory presented to the ANECA the competences for this subject
are:

Que los estudiantes sepan aplicar sus
conocimientos a su trabajo o vocacién de una
forma profesional y posean las competencias

CB2 que suelen demostrarse por medio de la
elaboracion y defensa de argumentos y la
resolucién de problemas dentro de su area
de estudio

Que los estudiantes tengan la capacidad de
reunir e interpretar datos relevantes
(normalmente dentro de su drea de estudio)

CB3 e : .
para emitir juicios que incluyan una reflexion
sobre temas relevantes de indole social,
cientifica o ética
Que los estudiantes puedan transmitir

CB4 informacion, ideas, problemas y soluciones a

un publico tanto especializado como no
especializado
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Analizar, valorar y razonar las diferentes
CGO1 situaciones internacionales a la luz de los
conocimientos adquiridos.

Redactar e interpretar textos juridicos,
CGO3 especialmente en el ambito del Derecho
internacional publico.

Saber expresarse oralmente de manera
CGO5 correcta y adecuada sobre temas
internacionales.

Manejar con destreza las nuevas tecnologias
CGo8 de la informacién y comunicacién
aplicandolas a las relaciones internacionales.

Conocer los conceptos y técnicas aplicadas al
CEO1 andlisis de los actores y relaciones
internacionales.

Conocery comprender la situacion politica,
social, econémica y geoestratégica de cada
una de las regiones a nivel internacional
(Asia, América, Africa, Europa).

CEO8

Analizar los problemas juridicos y sociales
que se derivan de las relaciones

CE17 internacionales en todos los &mbitos con
base en el conocimiento adecuado de los
principios y normas de Derecho internacional.

PROGRAM

Introduction

e What is a project?
e What is project management?
e What are the phases of a project?
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Identification

e Autoanalysis

e Stakeholder analysis
e Quantitative analysis
e Frame of reference
® Problems analysis

® Objectives tree

e Action definition

e Strategy definition

Definition

® Objectives definition

e Team definition

e |nitial planning definition
e Budget definition

® Special needs definition

Planning

e Work Breakdown Structure
e Dependencies

e Early start Gantt chart

o Critical path identification
e Slack calculation

® Resource balancing

e Follow-up planning

® Closure planning

Execution

® Risk management
® Waterfall method
e Agile methodologies

Monitoring and Control

e Earned Value

® Planned Value

e Actual Cost

® Schedule Variance

e Schedule Performance Index
e Cost Variance

e Cost Performance Index

EDUCATIONAL ACTIVITIES

Classroom teaching activities

Students are expected to have a participative attitude and read the material given by the
professor before each class.

It is necessary for the correct development of the course that the students form working
groups to put in practice the concepts explained in class.
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Lectures: given by the professor on the aspects indicated in the subject program, with the
help of PowerPoint presentations and videos. All material will be available for the students
posted on ADI.

Practice: We will develop in class some examples to help understand the practical aspects of
some of the most important concepts explained.

Questions: Each student or team may request personal meetings with the professor as
required.

Personal work

Groupwork: Students will have to form groups or teams to develop a project. Students will
have to apply all the concepts explained in class and be creative and entrepreneurial but also
self-sufficient.

Time distribution of the subject:
-Lectures and practices in class: 25 hours
-Personal work and groupwork: 45 hours
-Evaluation: 2 hours

-Question and answer sessions: 3 hours

EVALUATION

ORDINARY EXAM SITTING

In order to pass the class, there will be some work to do individually and some in groups.

The final grade obtained by the student will result from the evaluation of the following points:
Continuous Evaluation (75%):

® 10% class participation (evaluated through the attendance and participation)

® 30% resolution of practical cases (Evaluated through the intermediate deliveries)

® 35% Final delivery of the project (20% written report and 15% final presentation)
(part of the final evaluation)

Exams (25%):

® 25% Final exam (part of the final evaluation)

In order to pass the class both, the continuous evaluation and the exams, must be passed
individually (the student must have at least a 5 on the average of the continuous evaluation
AND at least a 5 in the final exam). In case this condition is not met, the final grade will be a 4
/10 and the student will have to take the failed part in the extraordinary exam sitting (
convocatoria extraordinaria).
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EXTRAORDINARY EXAM SITTING

e Continuous evaluation (80%): The student will have to present a project,
equivalent to the one in the ordinary exam sitting. If this part was passed in the
ordinary exam sitting, the student has the option to save their grade for this
exam sitting.

® Exam (20%): The student will have to take a final exam equivalent to the one in
the ordinary exam sitting. If this part was passed in the ordinary exam sitting,
the student will have the option to save their grade for this exam sitting.

OFFICE HOURS

By appointment: Céilin O hAodha (cohaodha@unav.es)
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